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Introduction

Kate Conley
William & Mary

Shaily Menon

University of New Haven

Abstract

This volume comprises essays by humanist and interdisciplinary arts and
sciences faculty who became academic deans, with reflections on how each
of them used their position to further the liberal arts, fulfill special projects,
and play a leadership role in shared governance on their campuses. The volume
grew out of a series of panels co-sponsored by the Modern Language Association
(MLA) and the Council for Colleges of Arts and Sciences (CCAS), the professional
organization to which these deans belong. The essays are designed to serve as
brief reflections that together provide a textured overview of what to expect
in the transition to the deanship, how the responsibility of being dean can
be used to benefit faculty colleagues and goals, and why the willingness to
take on such a sizable administrative role matters. The essays are organized
in three sections: Leadership as Journey, Leadership for Institutional Change, and
Leadership Preparation. Recognizing the power of storytelling in their role
as leaders, the essays share the stories of how these colleagues were motivated to
join the administration in public and private, large and small institutions,
how their career pathways led them there, what their jobs entailed, what
were some of the satisfactions they derived from their work, and, in some
cases, how they felt about the experience.

Keywords: arts and sciences, assistant dean, associate dean, college, Council of
Colleges of Arts and Sciences (CCAS), COVID-19, dean, faculty, faith, feminism,
institutional change, interdisciplinarity, journey, leadership, literature,
Modern Language Association (MLA), narrative theory, pandemic, storytelling,
university

kkk

This volume of essays was conceived as part of a Modern Language Association
panel held in the moments before COVID-19 became a household name. In
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January 2020, COVID-19 was known only to those closely following health news
and, in Seattle that month, it seemed like an illness limited to a handful of cases
that were being monitored outside the city limits, well beyond the Convention
Center where the panel took place. The authors of these essays started their
leadership journeys well before 2020 and that preparation helped them navigate
their colleges and institutions through the uncertain times that followed.

Few of the authors in this collection set out to become administrators. Many
of the narratives begin with personal stories of deans who started their university
careers as first-generation students and then became faculty members themselves
seemingly by chance, and whose rise to leadership was partly rooted in
gratitude for the opportunities higher education afforded. Many of us have
found the work rewarding because we can work collaboratively, give back to
our institutions, be accountable to the faculty we serve, and dedicate our
creativity to further the dreams we recognize in our students and colleagues.

The Council of Colleges of Arts & Sciences (CCAS) is a professional organization
for deans in the arts and sciences with the mission of “Empowering Deans to
Lead.” As part of our outreach to arts and sciences faculty, the CCAS Board
organizes panels at the annual meetings of arts and sciences deans, associate
& assistant deans, and faculty in a variety of disciplines. Our purpose is to
encourage faculty colleagues to realize they can and should consider and
assume administrative positions. We answer faculty questions about what it is
like to serve as an academic dean, what the job is like, how we got our jobs, what
kinds of preparation we had, and what sorts of goals have motivated us.
Informally, the Board calls these panels, “So You Want to be a Dean?” Members
of the CCAS Board volunteer to chair panels at our own professional conventions.
As we describe above, the essays here grew out of a panel held at the last pre-
pandemic Modern Language Association meeting in Seattle, Washington, in
January 2020. An editor for Vernon Press, who was in the audience, expressed
interest in publishing a book of essays based on the panel. We discussed this
possibility at the next CCAS Board meeting and decided to pursue the project.
This volume is the result.

We recognize the power of storytelling that deans wield in their role as leaders
and so we encouraged them to tell their personal stories, to focus on projects
that motivated them, to reflect also on how they kept their faculty and staff
motivated and, when appropriate, to review the impact of the pandemic on
their most recent work. The lessons we have learned can serve as advice for
those who are already serving deans and also for those who are about to
become deans. We hope so.

The first section focuses on essays that tell the story of leadership as a
journey: from the sciences through the arts to the arts and sciences (Menon);
from an academic background in feminism to a feminist style of leadership
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(Conley); from training in narrative theory to deploying narrative in order to
lead (Massé); how a background in history and a grounding in faith served as
preparation for coping with a pandemic (Hall); and how training in literature
and culture helped provide resources and solutions for leading through change
and a pandemic (Ferme). The second section comprises essays that describe
leading institutional change such as heading a faculty through a process of
becoming an antiracist campus (Garcia); founding a new College of Liberal Arts
and Sciences (Antczak); becoming Dean at your home institution (Gunzenhauser);
and becoming Dean in a new institution, supported by strengths drawn from an
untraditional background (Petersen). The third section focuses on ways to
prepare for deanship that include trusting one’s team through a crisis such as a
pandemic (Fontaine); understanding how a background as an academic prepares
one for deanship (Haddad); maintaining the perspective of a faculty colleague
through and in leadership (Wilburn); relying on one’s academic interests and
values in order to effect institutional change (Hayes); and understanding that
everything counts, that all of life’s experiences serve as preparation for deanship
(Krebs). All the deans in this volume wound up leading faculty outside of the
disciplines in which they had trained and that cross-disciplinary approach,
taking into account all of arts and sciences in their commitment to leadership,
expanded their perspectives, as they recount, and made their approach inherently
interdisciplinary.

We thank all our contributors for their openness to telling their stories, both
professional and personal. We thank you, our readers, for your interest in the
administrative work of higher education and how it is evolving and remains
relevant to the changing societal landscapes around us.
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One
Work, Pilgrimage, and Identity:
An Interdisciplinary Journey

in Arts and Sciences

Shaily Menon

University of New Haven

Abstract

This essay shares the story of the author’s journey in the liberal arts and
sciences, which she began as a young girl in India fascinated by the arts and
also the sciences, and which she continued through graduate study in the
United States, in US laboratories and in the rainforest. It is a story of how
the foundational love of both the arts and sciences led her to join the faculty
and then administration in Colleges of Arts and Sciences at public and
private institutions. It is also the story of an immigrant and woman of color,
of representation and inclusion, of role models and mentors. The essay
includes reflections on the role of liberal education, the value of the arts and
sciences, the importance of shared leadership, collaborative approaches and
interdisciplinary initiatives, and key lessons learned along the way—during
and outside times of crises, such as the ones we are all currently navigating.

Keywords: ACE, ADVANCE, anthropology, biodiversity informatics, Biology,
Campus Philly, climate change, conservation biology, distributed leadership,
early-career faculty, GIS, Global Philadelphia Association, Grand Valley State
University, HERS, inclusion and equity, Interdisciplinary Research Clusters,
journey, leadership, liberal education, Mural Arts, Natural Resource Management,
NSE pilgrim’s path, private institutions, public institutions, Saint Joseph's University,
sciences, transdisciplinary approach, San Francisco State University, STEM,
University of New Haven, zoology
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4 Chapter One

In Crossing the Unknown Sea: Work as a Pilgrimage of Identity, the poet David
Whyte describes the central concerns of leadership as similar to those of a
purposeful life: taking real steps on the pilgrim’s path, making everything
more personal, understanding “life or leadership not as an abstract path
involving devious strategies but more like an inhabitation, a way of life, a
conversation, a captaincy; an expression of individual nature and gifts and
a familiarity with the specific nature of your own desires and fears.”!

This is the story of my journey in the liberal arts and sciences, which I began as a
young girl in India fascinated both by the arts and the sciences and which I
continued through graduate study in the United States, in US laboratories, and in
the rainforest in India with the design of an interdisciplinary doctoral degree. This
is the story of how the foundational love of the arts, humanities, and sciences as a
child led me to become first a university faculty member and then associate dean
and dean in colleges of arts and sciences at public and private institutions. This is
also the story of an immigrant and woman of color, of representation and inclusion,
of role models and mentors. I hope that my story will resonate with early-career
faculty who are not thinking of leadership but practicing it; faculty who are facing
some of the messages I did so that they can recognize the false dichotomies
inherent within them.

In telling my story, I will share key moments and insights that guided and shaped
my journey. Then, I will offer my reflections on the value of the arts and sciences,
the role of liberal education, and the importance of collaborative and
interdisciplinary approaches. Finally, I will share some lessons about shared
leadership and epistemic humility I learned along the way—during and outside
times of crises, such as the ones we are all currently navigating.

Messages about identity and work

The idea of “work as a pilgrimage of identity” resonates with me on many levels.
Starting from a young age, we are surrounded by implicit and explicit messages
about identity and work. Whether we are aware of them or not, these messages
affect our choices in significant ways.

My earliest messages came from growing up in a small family of limited means,
but which never suffered from a lack of library books. My interest in the sciences
was sparked by books about scientists: Paul de Kruif’s Microbe Hunters and The
Story of Madame Curie by Alice Thorne, with illustrations by Frederico Castellon
that brought the story to life. These books set my mind on fire and I was drawn to
the idea of such a purposeful and adventurous life. A life of exploring language,
writing, art, and the sciences.

As ayoung child, I became aware of implied and overt messages that girls can't or
oughtn't to do science or be scientists; the public imagination was beholden to a



PAGES MISSING
FROM THIS FREE SAMPLE



Contributors

Frederick J. Antczak is Professor of English and the founding Dean of the
College of Liberal Arts and Sciences at Grand Valley State. He has held positions
at the University of California-Berkeley, the University of Virginia, and the
University of Iowa. He has served as President and then as Executive Director
of the Rhetoric Society of America.

Kate Conley is Professor of French & Francophone Studies and Chancellor
Professor of Modern Languages and Literatures at William & Mary, where she
formerly served as Dean of the Faculty of Arts & Sciences. She has also served
as Associate Dean for Arts and Humanities and Chair of French and Italian at
Dartmouth College. Her scholarship focuses on surrealism.

Valerio Ferme is Provost at the University of Cincinnati, where he has also
served as Dean of the College of Arts and Sciences. He has previously served as
Dean of the College of Arts and Letters at the University of Northern Arizona,
and as Divisional Dean of Arts and Humanities and Chair of the Department of
French and Italian and at the University of Colorado-Boulder.

SherylI. Fontaine is Dean of the College of Humanities and Social Sciences and
Professor of English at California State, Fullerton. She teaches Composition and
Rhetoric and has served as Associate Dean of Administration; Chair of the
Department of English, Comparative Literature, and Linguistics; Writing
Center Coordinator, and Director of the University Learning Center.

Claire Oberon Garcia is Dean of the Faculty, Acting Provost, and Professor
English at Colorado College. She has previously served as Department Chair
and Director of the Race, Ethnicity and Migration Studies Program. Her
scholarship focuses on Black Women Writers in Twentieth Century Paris and
critical perspectives on white-authored narratives of Black life.

Bonnie Gunzenhauser is Dean of the College of Arts and Sciences at John
Carroll University. She previously served as Dean of the College of Arts and
Sciences at Roosevelt University in Chicago. Her scholarship focuses on the
literature and culture of England’s long eighteenth century and the public
humanities.

Emily A. Haddad is Dean of the College of Liberal Arts and Sciences at the
University of Maine. She previously served as Associate Dean for Academics in
the College of Arts and Sciences at University of South Dakota, where she also



154 Contributors

served as Chair of the English Department. Her background is in Comparative
Literature.

Timothy D. Hall is Dean of Howard College of Arts and Sciences at Samford
University. He previously served as Associate Dean at the College of Humanities
and Social and Behavioral Sciences at Central Michigan University, where he
also served as Chair of the Department of History. His background is in colonial
American and Atlantic World history.

Julie Candler Hayes is Professor of French at the University of Massachusetts
Ambherst, where she has served as Dean of the College of Humanities and Fine
Arts, after serving as Chair of Literatures, Cultures, and Cultures. She previously
served as department chair at the University of Richmond. She is a past
president of the American Society for Eighteenth-Century Studies.

Paula M. Krebs is Executive Director for the Modern Language Association, the
largest scholarly organization in organization in the humanities. She previously
served as Dean of the College of Humanities and Social Sciences at Bridgewater
State University, after serving as Chair of the English department at Wheaton
College.

Michelle A. Massé is McElveen Professor of English and Affiliate of Women’s
and Gender Studies at Louisiana State University, where she has previously served
as Dean of the Graduate School, Interim Vice Provost for Graduate Studies, Acting
Associate Dean of the College of Humanities and Social Sciences, and Founding
Director of Women'’s and Gender Studies.

Shaily Menon is Dean of the College of Arts and Sciences at the University of
New Haven. She previously served as Dean of the College of Arts and Sciences
for four years at Saint Joseph’s University, and as Associate Dean in the College
of Liberal Arts and Sciences at Grand Valley State University. Her background is
in conservation biology and biodiversity informatics.

Karen Petersen is Dean of the Kendall College of Arts & Sciences and Professor
of Political Science at the University of Tulsa. She previously served as Dean of
the College of Liberal Arts at Middle Tennessee State University.

Reginald A. Wilburn is Dean for the School of Interdisciplinary Studies at Texas
Christian University. He previously served as Associate Dean for Academic
Affairs in the College of Liberal Arts at the University of New Hampshire, where
he was also Associate Professor of English. His background is in Milton, African
American literature, and intertextuality studies.



A

academic trajectory, 15, 16

accountability, 15, 20, 22, 54, 61,
64; accountable, xii, 66, 73, 83,
126, 128, 133

administration xi, 3, 6, 15, 16, 17,
22,23, 24, 25, 26, 27, 29, 30, 32,
35, 36, 37, 38, 39, 40, 49, 53, 55,
66, 69, 72,77, 79, 80, 81, 85, 93,
94, 95, 97, 98, 99, 102, 107, 108,
114,115,116, 119, 120, 145,
148, 149, 151; administrative
structures, 18, 49, 71, 107, 108,
114

ADVANCE, NSF programs for
Organizational Change for
Gender Equity in STEM,

see National Science Foundation

advising, 37, 56, 65, 75, 76, 80, 83,
99, 101, 110, 112, 115, 116, 120,
138, 139, 140, 141, 142, 144

Age Studies, 25, 27, 28

Alternate Academic (Alt-Ac), 28

Alvarado, Jonathan E., 130

American Academy of Arts and
Sciences, 142, 144

American Association of Colleges
and Universities (AAC&U), 7, 9,
31, 142

American Council on Education
(ACE), 8,13 149

Antczak, Frederick J., xiii, 75

anthropology, 3, 5

anti-Black, 61, 63, 69; anti-
Blackness, 69, 72

anti-discrimination policy, 61, 66

Index

antiracism, 61, 63, 73; antiracist,
xiii, 61, 62, 63, 64, 65, 66, 67, 70,
73,125,132

Arbery, Ahmaud, 66

arts and humanities, see arts and
sciences

Arts and Sciences (A&S), xi, xii,
xiii, 3, 4,5,7,8,9,10, 11, 12, 15,
18, 20, 21 25, 40, 41, 42, 45, 51,
55, 57,75, 76,77, 80, 81, 82, 83,
87,97, 122; arts, xii, 9; arts and
humanities, 15, 19, 20, 47, 48,
49, 50, 137, 138, 143; arts and
science, 51

Asian Pacific Americans in Higher
Education (APAHE), 9

assessment, 35, 38, 42, 61, 98, 147

assistant dean, xi, xii, 35, 36, 82,
83, 98; assistant deanship, 38

assistant professor, 16, 21, 48, 130

associate dean, xi, 4, 16, 8, 15, 17,
18, 19, 20, 26, 28, 30, 35, 38, 39,
40, 41, 42, 43, 48, 51, 53, 65, 66,
69, 78,79, 81, 82, 83, 84, 90, 91,
98,99, 101, 108, 115, 119, 120,
122, 125, 126, 129, 130, 135;
associate deanship, 40

associate professor, 16, 18, 48, 85;
associate professor project, 15;
Standing Still, The Associate
Professor Survey, 17, 24

B

Bastian, Ed, 45
Baumgardner, Brad, 103
Becker, Sam, 87

Bedard, Brian, 116
Beloit College, 121



156

Bennett, Nathan, 95

Bennington College, 68

Bess, Shirley A., 135

best practices, 7, 50, 89, 92, 97, 99,
109, 125, 126

bias, 6, 7, 72, biases, 103

Bildungsroman, 25, 26

biodiversity informatics, 3, 6

biology, 3, 6; conservation biology,
3,6

Black Death, see pandemic

Black administrators, 63, 134;
faculty, 61, 62; student, 63, 64,
72; woman, women, 61, 68, 69,
72

Black Death, 47; see also,
pandemic

Black, Indigenous and People of
Color (BIPOC), 69, 70, 72, 112;
Black people, Indigenous
people, and People of Color, 63;
People of Color (POC), 134;
students of color, 145, 147, 148

Boccaccio, Giovanni, 47, 56, 57, 58;
The Decameron, 47, 56, 57, 58

Booth, Wayne, 76

Bradley, Don, 42

Brennan, Jason, 58

Brown, Brené, 103

budget, 23, 32, 35, 40, 41,42, 47,
49, 52, 53, 54, 55, 56, 78, 82, 86,
108, 109, 110, 112, 113, 115,
117, 120, 122; budgetary, 53, 54,
55, 56

bullying, 15, 133; bully, 16

C

California State University
(CSU),110, 113; CSU,
Fullerton, 107; College of
Humanities and Social

Index

Sciences (HSS), 107, 111. 112,
113,114

Campus Philly, 3, 9

Camus, Albert, 47, 56, 57 ; The
Plague, 47, 56, 57, 58

career center, 137, 139, 142, 143

Center for Disease Control and
Prevention (CDC), 43, 67

Central Michigan University
(CMU), 36, 40, 42; College of
Social and Behavioral Sciences,
41; School of Public Service and
Global Citizenship, 40, 41

chair, 6, 8, 17, 18, 21, 22, 26, 28, 32,
35, 36, 37, 39, 40, 42, 43, 47, 48,
49, 50, 54, 65, 67, 68, 77, 78, 79,
80, 83, 84, 90, 91, 108, 109, 111,
113,112,116, 118, 119, 120,
137,138, 142, 145, 147, 148

character, 25, 26, 92

Chesley, Laurie, 83

Chief Diversity Officer (CDO), see
diversity

Chronicle of Higher Education, 11,
13, 31, 95

citizen, 112; citizens, 10, 16, 54, 73,
132, 138, 142; citizenship, 15,
40, 41, 70, 85, 107

climate change, 3, 6, 8, 11, 12, 70,
71

closure, 25, 26, 32

COLL Curriculum at William &
Mary, 15, 20, 22

collaboration, 7, 8, 20, 25, 30, 40,
43,49, 53, 85, 86, 114,117, 118,
120, 131, 142; collaborative, xii,
4,6,7,8,9,11, 21, 26, 48, 65, 85,
115,117,118, 120, 123, 125,
126,127, 128, 129, 130, 131,
132, 134; collaborative
administration, 115; ethos, 125



Index

College of Arts and Letters (CAL),
see Northern Arizona
University

College of Humanities and Fine
Arts (HFA), see University of
Massachusetts, Amherst

College of Liberal Arts and
Sciences (CLAS), see Grand
Valley State University

Collins, Jim, 103

Colorado College (CC), 61, 62, 63,
64, 65,67, 69, 70, 71

Committee on the Status of
Women in the Profession
(CSWP), 15, 18, 21, 28

communication, 12, 15, 22, 43, 54,
56, 66, 67, 77, 78, 80, 83, 87, 101,
102, 110, 114, 120, 125, 129,
134, 137, 139, 141, 143, 144

community, 10, 25, 27, 35, 44, 65,
66, 71, 72, 73, 81, 85;
community engagement, 8, 28,
54, 86, 89, 90, 107, 112

Comparative Literature, 15, 78,
115, 139, 144

Conley, Kate, xi, xiii, 15, 25, 40;
Standing Still, The Associate
Professor Survey, 18

Coolidge, Grace, 86

Coronavirus disease 2019 (COVID-
19), xi, xii, 15, 35, 43, 44, 47, 55,
56, 61, 65, 67,97, 101, 102, 107,
109, 122, 125, 126

COVIC-19, see coronavirus
disease

Cracks in the Ivory Tower, see
Brennan

Cronon, William, 10, 12

cross-disciplinary, 82; approach
xiii, 20; teaching, 15

157

Council of Colleges of Arts and
Sciences (CCAS), xi, xii, 21, 31,
84,91, 144

Council of Graduate Schools, 28,
31

curricular development, 65, 81;
initiatives, 9; opportunities,
112; planning, 145, 147; reform,
37

D

dark side, 23, 26, 39, 89, 93, 95

Dartmouth College, 15, 16, 18, 19,
22

data, 7, 8, 12, 44, 47, 50, 51, 53, 55,
56, 67,82,99,108, 111

David Copperfield, 25, 29, 33

Davis, Gayle, 80

deanship, xi, 22, 23, 36, 38, 40, 41,
42,50, 75, 80, 82, 84, 89, 90, 92,
95, 99, 125, 137, 138, 145, 148,
149

The Decameron, see Boccaccio

deficit, 47, 52, 53, 55, 115, 117

Delta Airlines, 45

design thinking, 8

Dever, Carolyn, 93, 95

Dickens, Charles, 25, 29, 33

Dicks, Anna Mixon, 135

Dicks, Bernard, 135

Disability Studies, 25, 27

distributed leadership, 3, 22;
decentralized authority, 114

diversity, 10, 11, 28, 35, 55, 61, 63,
72,83,97,99,117, 133, 142;
diversity and inclusion, 15, 21,
52, 61, 64, 68, 113; diversity,
equity, inclusion (DEI), 9, 21,
61, 64, 65, 126, 126, 132;
inclusion and equity, 4; see
also, Chief Diversity Officer



158

(CDO), 61, 65, 72, 73, 136; and,
diverse, 108, 133;

diversity, equity, inclusion (DEI),
see diversity

Dweck, Carol, 90, 95

E

Early, Jessica, 95

East Carolina University, 42

editorial, 148, 148; edited, 147;
editing, 146; editorship, 147

empathy, 64, 107, 125; empathetic,
40, 47, 57,63, 131, ;
empathetically, 112

English, 12, 15, 16, 17, 78, 82, 107,
109,111,112,115,116, 118,
119, 135, 139, 145, 146, 148;
creative writing, 68

enrollment, 40, 52, 54, 56, 72, 97,
100, 101, 110, 112, 113, 138,
141, 143

Ethnice Studies, at California State
University, Fullerton, 113; at
Colorado College, 62, 69, 72;
see also, Race, Ethnicity, and
Migration Program, 62, 69

equity, 3, 7, 15, 21, 22, 28, 47, 61,
70, 125, 145, 150; dean for
equity, inclusion, and faculty
development, 65, 66;
equitability, 17, 21; inequity, 21,
62, 64, 112; for diversity, equity,
inclusion, see diversity

F

faith, xi, xiii, 35, 41, 72, 125, 126,
138, 149

Fellowship of the Ring, see Tolkein

feminism, xi, xii, 15, 17, 18, 19, 23,
20, 21, 24, 25; feminist, xii, 17,

Index

20, 21, 24, 25, 30, 107, 108, 114,
145, 147; feminist-informed
administration, 15, 107;
Feminist Theory and Criticism
series, 25, 27

Ferme, Valerio, xiii, 47

Ferris State University, 38

financial, 51, 52, 53, 55, 56, 57, 61,
65, 69, 71,73, 94, 120; financials,
50, 51

first-generation, xii, 21, 25, 27, 28,
75, 76, 80, 97, 145, 146, 149

Floyd, George, 66, 126

focalization, 25, 30, 31

Folt, Carol, 22

Fontaine, Sheryl, xiii, 22, 107

French, 5, 15, 16, 137, 138; French
and Italian, 48

Frerichs, Catherine, 12

Frodo, 45

fundraising, 47, 54, 55, 87, 120,
129, 147, 149; to raise money,
20

G

Gandalf, 45

Garcia, Claire Oberon, xiii, 61

Gates, Pamela, 36, 38, 39, 40, 41

Gee, E. Gordon, 136

gender, 6, 7, 10, 19, 25, 26, 134;
gender theory, 27

general education, 20, 22, 52, 61,
62,100,110,111, 113,132, 142,
144; General Education
Development (GED), 103

genre, 25, 26

Geographic Information System
(GIS), 6,9

Georgetown Center on Education
and the Workforce, 69, 144;
Center on the Workplace, 142



Index

Gill, Margot, 117

global awareness, 107, 112;
education, 21; engagement, 9;
publics, 130; society, 16, 132,
135; thinking, 144; see also,
citizen

Global Philadelphia Association,
3,9

Gould, Caroline, 139, 149

graduate, 3, 4, 56; coordinator,
115,116, 117, 118; courses, 39;
education, 28; program, 38, 77;
seminars, 82; school, 5, 19, 25,
36,98,115,116, 117,146, 147,
150; students, 21, 27, 29, 30, 78,
78,98,116,117,118, 149

Grand Valley State University
(GVSU), 3,6,7,12,75,76, 77,
78.79, 80, 81, 87; College of
Liberal Arts and Sciences
(CLAS), xiii, 8, 75, 80, 81, 83, 87

Green, Mary Jean, 17

Gunzenhauser, Bonnie, xiii, 89

H

Hackemer, Kurt, 118

Haddad, Emily, xiii, 115

Hall, Timothy D., xiii, 22

harassment, 15, 21, 28

Hardin, Michael, 42

Harvard University, 115, 116, 117,
121; Building Inner Strengths
of Leaders Program, 22;
Graduate School of Arts and
Sciences, 117; Graduate School
of Education, 22, 91; Institute
for Management and
Leadership in Education, 22,
40; Kennedy School of
Government, 101

Hayes, Julie Candler, xiii, 137

159

Here 2 Career (H2C), 137, 139, 143

Hibdon, Matthew, 103

Higgins, Lynn, 17

higher education, xii, xiii, 6, 7, 9,
10, 11, 12, 15, 19, 28, 29, 40, 44,
47,64, 65,71, 73,94, 97, 98, 99,
108,110, 111, 115, 124 125, 126,
127,128, 129, 130, 131,132, 134,
148, 149, 150

Higher Education Resource
Services (HERS), 3, 6, 11, 91

History, xiii, 35, 36, 78, 116, 118,
139

Hodges, Carolyn R. 61, 72, 73;
Truth Without Tears: African
American Women Deans Share
Lessons in Leadership, 62, 72, 73

Holcomb, Elizabeth, 12, 13; Shared
Leadership Lessons in Higher
Education, 13

home institution, xiii, 89, 91

Howard College of Arts & Sciences,
see Samford University

Howard, Chris, 128

Human Resources (HR), 23, 64, 66,
133,134

humanities, xi, 4, 5, 9, 47, 50, 56,
80, 100, 113, 125, 137, 138,
139,141, 142, 150, 151;
humanist, 15, 79, 86;
humanistic, 76; for arts and
humanities, see arts and
sciences

humility, 4, 12, 97, 99, 125, 127,
134, 145, 148

immigrant, 4

Immunity to Change, see Kagan

inclusion, 3, 4, 7, 25, 26, 30, 73,
113, 126; inclusion and equity,



160

3,9, 15, 61, 65, 66; diversity and
inclusion, 15, 21, 52; see also,
diversity; for diversity, equity,
and inclusion (DEI) see
diversity

India, 3, 4

Indiana University (IU), 145, 146

inequity, see equity

Inside Higher Ed, 31, 58, 73, 95, 96,
121

institutional change, 61, 62, 63, 65,
73, 120; challenges, 83; culture,
89, 93, 133; knowledge, 89, 90,
91; transformation, 65

interdisciplinary, xi, xiii, 3, 4, 5, 6,
8,9,11, 27,68, 81, 107, 111;
departments, 139; programs, 5,
10, 20, 28, 29, 38, 76; Research
Clusters, 3, 8, 85; Studies, 135;
interdisciplinarity, xi, xiii, 3, 4,
5,8, 27,80

interim, 6, 29, 35, 38, 39, 40, 42, 62,
63, 99, 100, 125, 134, 138, 140

isolation, 44, 95, 107, 108, 109;
isolated, 27, 118, 123; isolating,
90; see also, loneliness

Italian Studies, 47, 48

J

Jaschik, Scott, 58

John Carroll University, 89

Johnstone, Monica, 83

journalism, 147; journalist, 145,
146

journey, xi, xii, 3, 4, 6, 11, 25, 26,
29, 47,48, 150

junior faculty, see pre-tenure
faculty

Justice, George, 93, 95

Index

K

Kagan, Robert, 40; Immunity to
Change, 40

Kanade, Sayaka, 124

Kauvar, Gerald B., 136

Keats, John, 69

Kendall College of Arts and
Sciences, see University of
Tulsa

Kezar, Adrienne, 12, 13; Shared
Leadership Lessons in Higher
Education, 13

Knowles, Jeremy, 117

Kotter, John P, 94, 96

Kouzes, James M., 126, 135; The
Leadership Challenge

Krebs, Paula , xiii, 145

Krell, Eric, 95

Kruif, Paul de, 4; Microbe Hunters,
4

Kurtz, Rick, 38

L

labor practices, 145, 147

Law School Admission Test
(LSAT), 19

leadership, xi, xii, xiii, 3, 4, 5, 8, 11,
12,13, 15,16, 17, 18, 19, 22, 25,
27, 35, 36, 43, 44, 47, 48, 49, 50,
53, 55, 61, 62, 63, 65, 70, 72, 73,
89, 91, 92, 93, 94, 95, 97, 98, 99,
101,102, 103, 111, 115, 117,
123, 125, 126, 128, 129, 130,
132,133, 134, 135, 137, 143, 145

The Leadership Challenge, see
Kouzes and Posner

Lehfeldt, Elizabeth A., 92, 95, 96

Leibovich, Mark, 95



Index

Lesbian, Gay, Bisexual,
Transsexual, Queer +
(LGBTQ+), 27

Leske, Lucy Apthorp, 95

liberal arts, xi, 10, 11, 15, 16, 19, 47,
49, 50, 58, 61, 63, 65, 67, 68, 69,
70,71,72,73,75, 83,97, 99, 100,
101, 102, 103, 125, 126, 131,
132,137, 138, 141, 142, 144,
146, 147, 149, 150; liberal arts
and sciences, 3, 4, 10, 75, 76, 80,
81, 83, 87; liberal education, 3,
4,7,10,11, 12,76, 145, 150

Liberal Education and America’s
Promise (LEAP), 7

Lindberg, James, 78, 79

listening tour, 89, 90

literary analysis, 145; criticism,
145, 147

literature, xi, 8, 15, 23, 68, 135, 138,
140, 146, 150

loneliness, 61, 71

Longo, Teresa, 20

Lord of the Rings, see Tolkein

Louisiana State University, 25

Lyons, Leah, 103

M

Magness, Phillip, 58; Cracks in the
Ivory Tower, 58

Martin Springer Institute, 54

Massé, Michelle, xiii, 18, 25; Over
Ten Million Served, 27; Staging
Women’s Lives in Academia, 27;
Standing Still, The Associate
Professor Survey, 18

Maxson, Linda, 79

McMurtrie, Beth, 11, 13

Menon, Shaily, xi, xii, 3, 22, 25

mentor, 3, 6, 18, 22, 76, 98, 115,
138; mentoring, 16, 18, 19, 25,

161

27,28, 35, 37, 39, 47, 54, 75, 76,
94, 100, 112; mentorship, 37, 87

messy middle, 89, 93

Microbe Hunters, see de Kruif

Middle Tennesee State University
(MTSU), 97, 98, 100, 102, 103

minorities, 5, 7, 55, 63;
minoritized, 61, 64; minority-
serving public university, 107

Modern Language Association
(MLA), xi, xii, 17, 18, 21, 24, 28,
63, 145, 147, 148

Moen, Matthew, 129

morale, 43, 97, 100, 101, 118

Mural Arts, 3

Murray, Jason E., 124

N

narrative theory, xi, xiii, 25

National Science Foundation
(NSF), 7; ADVANCE, 7

Native American, 52, 53, 54

Natural Resource Management, 3,
5,6

Nelson, Trisalyn, 95

network, 89, 91, 92, 93, 102;
networking, 7; networks, 128

non-tenure-track faculty (NTE),
15, 30; lecturers, 21; part-time
faculty, 98, 107, 110,

Northern Arizona University
(NAU), 47, 48, 50, 52, 55;
College of Arts and Letters
(CAL), 47,52, 53

Notre Dame University, 76, 83, 144

(0

Obama, Barack, 49, 58
O’Donnell, Rita, 95
Over Ten Million Served, see Massé



162

P

pandemic, xi, xii, xiii, 10, 11, 12,
23,43, 45, 47, 55, 56, 57, 61, 62,
67,71,73,107,113, 114, 115,
122, 123, 143, 150; Pandemic
Response Team, 35, 44; pre-
pandemic, 122, 123, see also,
team, crisis response team

path of self discovery, 47, 48;
pilgrimss, 3, 4

People of Color (POC), 7, 61; see
also, Black, Indigenous People
of Color (BIPOC)

personnel, 6, 31, 41, 52, 57, 84, 85,
90, 97, 99, 97, 99, 136, 137, 139,
143

Petersen, Karen, xiii, 97

Pfaff, Thomas]J., 95

philosophy, 68

Pink, Daniel, 123

plague, 56; see also, pandemic

The Plague, see Camus

plot, 25, 26, 29, 30, 31, 32

point-of-view, 25, 26, 39

political science, 78; political
scientist, 99

politics, 70, 97, 98

Posner, Barry Z., 26, 135

Predominantly White Institutions
(PWI)

president, 8, 12, 22,23, 26, 42, 45,
52, 53, 54, 55, 56, 62, 63, 64, 65,
69, 82, 85, 86, 92, 100, 123, 128,
129, 130, 150

pre-tenure faculty, 35, 39, 67, 85;
junior faculty, 15, 17, 21, 22, 27,
37,42, 68, 69, 98; see also, early
career faculty, 3, 4

private institutions, xi, 3, 4, 20, 71;
college, 149; university, 20, 124

Index

professional development, 6, 9, 35,
37, 84, 89, 91, 92, 93,99, 102,
136, 147, 150

Project on the Rhetoric of Inquiry
(POROI), see rhetoric

promotion, 8, 15, 16, 17, 18, 21, 36,
37,38, 39, 49, 54, 69, 81, 84, 85,
112, 125; promoted 16, 68, 85,
119

provost, 16, 23, 26, 29, 32, 42, 43,
45,47, 48, 52, 55, 56, 57, 62, 69,
80, 81, 82, 85, 86, 87, 89, 99, 100,
103, 119, 121,123, 138, 150

public humanities, 47, 50

public institutions, xi, 3, 4, 20, 51,
124; higher education, 71, 115,
124; minority-serving, 107;
university, 20, 40, 76, 79, 101,
107, 149

public relations (PR), 83

Q

Quinn, Arthur, 77

R

Race, Ethnicity, and Migration
Program, see Ethnic Studies
Race in the College Classroom and
Presumed Incompetence, 134

racism, 62, 64, 66, 70, 71; racial,
6,16, 63, 70, 112; racial strife,
62, 72; racist, 61, 62, 64, 66; see
also, antiracism

rank, 8, 12, 15, 16, 18, 21, 32, 68,
79, 87

Reiksuniversiteit Groningen, 35,
36

relationship, 25, 49, 50, 54, 66, 68,
72,112, 120; relationships, 12,
26, 35, 37, 38, 41, 50, 53, 54, 69,



Index

72,78,79, 89,93, 97, 100, 120,
126, 148; companionship, 47,
57

research, 3, 5,6, 7, 8,9, 11, 13, 15,
16,18, 19, 20, 21, 26, 27, 31, 39,
49, 50, 51, 52, 54, 55, 56, 64, 67,
68, 72, 82, 85, 87, 91, 94, 98, 99,
108,115,117,118, 121, 122,
126,137, 142, 144, 145, 146, 147,
150; researchers, 6, 26

Research-One universities: very
high research activity (R-1), 51,
52,55, 84

Responsibility Centered
Management (RCM), 51, 55,
120

rhetoric, 75, 77,78, 79, 8, 933;
Rhetoric Society of America, 75,
82; rhetorician, 84; Project on
the Rhetoric Inquiry (POROIO
77,78

Robert Morris University, 128

Roche, Mark William, 141, 144;
Why Choose the Liberal Arts,
141, 144

Rowe, Katherine, 128

S

Saint Francis, 36

Saint Joseph’s University, 3, 9

Samford University 35, 36, 41, 42,
43, 44, ; Howard College of Arts
& Sciences, 35, 41, 42, 45

San Francisco State University
(SFSU), 3,8

Santa Clara University,47, 48, 49,
50, 51

Santayana, George, 29

Schaner, Betty, 83

163

scholarship, 15, 16, 22, 27, 36, 38,
68, 85, 86, 87, 115,117, 119, 131,
134, 135, 137, 140, 145, 146

Science, Technology, Engineering,
and Math (STEM), 3, 139, 141

sciences, 3,4, 5,7

Selective small liberal arts colleges
(SLACs), 69, 71, 72

service, 7, 9, 15, 16,18, 27, 26, 28,
35, 36, 37, 38, 40, 47, 48, 75, 77,
78, 86,79, 93, 113, 115, 126, 137,
145, 150, 151

setting, 25, 26, 29, 129; settings, 37

shared governance, xi, 15, 19, 49,
89, 94, 125, 126, 129, 130, 131

Shared Leadership Lessons in
Higher Education, see Holcomb
and Kezar

Smith College, 117

Smith, H. Stephen, 103

Sniegowski, Donald, 76

social justice, 8, 10, 107, 112;
injustice, 11, 12

social sciences, 80, 100, 113, 125

soft skills, 97, 98

Staging Women'’s Lifes in
Academia, see Massé

State University of New York
(SUNY), 128; State University of
New York (SUNY) Feminist
Theory and Criticism series, 27

stereotypes, 7

The Story of Madame Curie, see
Thorne

storytelling, xi, xii, 25, 57; telling
the story, 30; telling a
compelling story, 101

strategic planning, 6, 8, 42, 73, 97,
99; plan, 42, 55, 92, 103;
priorities, 9, 41, 42

strategies, 4, 22, 28, 56, 72, 89, 90,
95



164

student credit hours (SCH), 50, 52,
53, 80, 84, 100

surrealism, 15, 23; surrealist, 16

systemness, 125, 128

T

Tatum, Beverly Daniel, 11-12

Taylor, Breonna, 66, 126

Taylor, Orlando, 134

Teacher Education Accreditation
Council (TEAC), 42

teaching, 6, 11, 13, 15, 16, 19, 20,
21, 23, 26, 27, 30, 36, 38, 39, 43,
44, 49, 50, 53, 54, 67, 68, 75, 76,
77, 80, 82, 85, 86, 87, 91, 109,
110, 116,117,119, 123, 137,
142, 145, 146, 147, 150, 151;
hybrid, 43, 56, 67; remote,
remotely 23, 43, 44, 55, 67, 123,
143, 150; online, 43, 55, 56;
virtual, 107, 110, 111; see also,
Zoom

team, xiii, 8, 11, 12, 15, 21, 37, 38,
41, 42,43, 44, 45, 47,49, 52, 53,
55,97, 100,101, 102,103,111,
128, 139, 141, 142, 143; Core
Leadership Team, 101; crisis
response team, 97, 101; dean
team, 22; 51; teamwork, 15, 22,
23,35, 142

tenure, tenured, 6, 15, 17, 16, 18,
21, 32, 36, 39, 48, 53, 54, 89, 90,
98,99, 103,112, 122, 125, 133,
145; post, 68, 118; procedures,
64; tenure and promotion, 37,
85, 125, 79, 81, 84, 85,118

tenure-track (TT), 21, 47, 53, 55,
63, 77,81, 84,115,116, 117

theme, 8, 25, 26, 31, 32, 85

Texas Christian University, 125,
135

Index

Thorne, Alice, 4; The Story of
Madame Curie, 4

thrival, 125, 131

Title VI, VII, IX, 62, 66

Tolkein, J.R.R., 45

Trachtenberg, Joel, 136

transdisciplinary approach, 3, 5,
71

translation, cultural, 89, 92, 93

transparency, 15, 22, 43, 54, 71,
125, 134; transparent style, 126

Truth Without Tears: African
American Women Deans Share
Lessons in Leadership, see
Hodges and Welch

truthiness, 70

Turner, Jack, 97, 98, 103

U

uberdean, 75, 76, 81, 84, 87

University of California, Berkeley,
77

University of Chicago, 76

University of Cincinnati (UC), 47,
48, 50, 55, 58

University of Colorado (CU),
College of Arts and Letters
(CAL), 47,51, 52,53

University of Iowa, 75, 77, 78, 79,
80. 86, 87

University of Maine (UMaine),
115,121, 122,123

University of Maryland, 64

University of Massachusetts,
(UMass) Amherst, 137, 143;
College of Humanities and Fine
Arts, 138, 140, 144

University of Michigan, 7

University of New Haven, 3, 9

University of North Carolina,
Chapel Hill, 44



Index

University of South Dakota (USD),
115,116,118, 119

University of Tulsa (TU), 97, 103;
Kendall College of Arts and
Sciences, 97, 103

University of Virginia (UVA), 75, 77

University of Wisconsin, 128

\%

Valtierra, Tina, 136

values, xiii, 8, 10, 11, 12, 15, 16, 17,
19, 20, 21, 57, 66, 73, 81, 94, 97,
101, 102, 107, 112,113, 114,
115, 120, 126, 147

Vanderbilt, 97, 98

Vargo, Michael, 83

Vernon Press, xii

w

Wade-Golden, Katrina C., 133, 136

Welch, Olga, 62, 72, 73; Truth
Without Tears: African
American Women Deans Share
Lessons in Leadership, 62, 72,73

Westmoreland, Andrew, 42, 45

Whitaker, Manya, 136

white supremacist, 63; supremacy,
67, 69,70, 73

Why Choose the Liberal Arts, see
Roche

Whyte, David, 4, 10, 11, 12

Wilburn, Reginald A., xiii, 125

William & Mary, xi, 15, 20, 21, 40,
128

Williams, Damon, 133, 136

Wilson, August, 129

Wiseman, Liz, 103

Wolfe, Susan, 116

woman, 3, 4, 15, 16, 19, 61, 62, 68,
69, 100, 103, 147; women, 5, 7,

165

12,16, 19, 21, 25, 27, 32,37, 72,
79, 121, 135; female dean, 18,
22,122

Women and Gender Studies, 7;
Women’s and Gender Studies
(WGS), 27, 28; Women, Gender,
Sexuality Studies, 139

working-class, 145, 147, 149

writing program administration,
107, 108, 113; English
Department Writing Center,
109

Worthington, Roger, 64

Z

Zimpher, Nancy, 128, 136

zoology, 3, 5

Zoom, 31, 35, 44, 107, 112, 113; see
also, teaching



